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The Momentum for Social Housing in CEE

Paola Deda

1975-1990s-current  - changing role for housing poli cy
minimal state and market-oriented, focus on financial instruments, specific 
targeting of low-income groups, social polarization

Contradictions:
Diverse lifestyles and choices - poverty, homelessness, lifestyle degraded 
income � entry cost increased inequality

The role for SH
Reduced share, narrow targeting, social and spatial polarization and 
stigma

New orientation of national housing policies
Affordable access to decent housing + social cohesion, sustainable 
communities; quality and diversity, competitiveness, de-stigmatization 

SH in Western Countries

~ ~ ~
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After 1990s – privatization and commodification, weak 
institutions

Results: >90% poor owners, degraded assets, uneven distribution of 
wealth, social inequality, limited access to housing

After 1995 – legal, institutional, finance systems, non-
profit/social rental housing

SH – an instrument to ensure affordable and decent homes, but limited 
public budget, targeting, social polarization

Current: reduced state support and housing output, focus on the well-

off, limited or non-existent affordable/social flats

Gathering momentum for SH in CEE

CECODHAS:

SH is to help households with 
problems in gaining access to 
decent housing on the market to 
find accommodation in an 
adequate social and urban mix
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A comprehensive perspective on SH

� basic principles
•Benefit to the whole housing sector
•Contribute to social inclusion
•Integrated with other programs
•Mixture of housing choices 
•Country context specific

� key building blocks 
(recommendations)
Institutional, legal, financial, 
macroeconomic, social, quality design

Institutions

� National strategy and regulatory framework

� Development by local governments and tenants

� Construction via supporting private sector

� Finance based on public priorities, balanced subsidies for 
capital and revenue, sustainable housing market, 
maximised private investments

� Ownership and management: long-term asset 
management based on the ownership of developers, 
control by tenants, cost based on rents and fees 
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Legal system

� Financial laws
� Rental laws
� Law on homelessness and its prevention
� Condominium laws and housing cooperative 

laws
� Planning, construction, building laws
� Laws for public-private partnerships

Macroeconomic framework
SH links to macroeconomic issues: employment; labour 
mobility; public health and social behaviour; economic stability

The development of SH should:
� Compare market failure with administration costs

� Look beyond immediate tasks of SH

� Establish PPP to ensure flexibility in meeting demand

� Clearly define obligations, subsidies, community costs

� Ensure appropriate public control and management of SH

� Establish a set of indicators to assess efficiency 
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Finance for SH

Generation of resources
� Financial balance of SH 

programs
� Financing new investments
� Financing maintenance, 

renovation
Forms of financial support
� Loans 
� Securities
� Allowance and object subsidies 

SH and Social Cohesion

� Integrated with other public policies
� Coordinated with land-use policies
� De-stigmatisation based on diversity of 

choices and social mix
� Participation of residents
� Energy efficiency commitments 

� Avoid socio-spatial segregation!



6

SH Design

� Quality and standards
� Health aspects
� Ecological aspects and energy saving
� Competition among developers

Stop preaching to the converted, 
convince decision-makers

Mirage or Prospects

� Welcome a discussion on how to 
make SH relevant on political agenda

� How to better promote existing tools


